
Performance Management Definition








The new buzz phrase lately has been “Performance Management”.  According to �HYPERLINK "http://humanresources.about.com/library/glossary/bldefperfmgmt.htm"��About Human Resources �, these words describe more than just the performance appraisal process.  Their definition sounds pretty good and involves the following type actions:





Develop clear job descriptions.


Select appropriate people with an appropriate selection process.


Negotiate requirements and accomplishment-based performance standards, outcomes, and measures.


Provide effective orientation, education, and training.


Provide on-going coaching and feedback.


Conduct quarterly performance development discussions.


Design effective compensation and recognition systems that reward people for their contributions.


Provide promotional/career development opportunities for staff.


Assist with exit interviews to understand WHY valued employees leave the organization.








