
Sales Compensation Questions





The current newsletter from �HYPERLINK "http://www.merithr.com/"��Merit Resource Group �lists some good questions to ask when reviewing your sales compensation plan.





  Is your sales compensation plan tied to your business plan?


  Is your plan flexible to meet changing marketplace changes?


  Is your plan easily understood by your salespeople?


  Are you giving your salespeople enough administrative support?


  Does your plan have specific, measurable goals?


  Is there enough pay differentiation between the top salespeople and others?








