
Are We There Yet:


Sales Compensation





Is your sales force confused?  No wonder.  According to a survey conducted by �HYPERLINK "http://www.dc.com/"��Deloitte & Touche �of 130 companies in all industries, the changes in the sales force has been a bit overwhelming.  And you thought there were too many changes on your job.





Change





Expanded sales force





Changed reporting structure





Realigned sales representatives





Type of Changes Made in Sales Organization Within Last 2 Years


% of Companies





69%





58%





44%





Changed total cash compensation





88%





Changed incentive pay mechanism (bonus vs. commission)





90%





Changed performance metrics





88%








