
Be Smart





Teach your managers/employees to write performance objectives the SMART way.  Objectives should be:





  Specific:  They must state specifically what must be accomplished.


  Measurable:  They must be quantifiable.


  Attainable:  They may require “stretch”, but they should be within reach.


  Realistic:  The manager and the employee must both believe that the objective can be reached.


  Time sensitive:  Set a date by which the objective will be achieved








