	Performance Appraisals Common Mistakes

	According to Archer North, the reasons that many performance appraisal systems fail are due to the following common problems:

	·  Fear of Failure:  Many appraisers have a vested interest in making their employees look good on paper because the organization does not tolerate failure.

·  Judgment Aversion:  Many supervisors have a natural reluctance to "play judge" and create a permanent record which may affect an employee's future career. 

·  Appraiser Preparation:  Many appraisers don’t spend the time to do it right.

·  Employee Participation: Employees should participate with their supervisors in the creation of their own performance goals and development plans. 

·  Performance Management:  Many appraisers view performance appraisal as an isolated event rather than an ongoing process.


