















































































































Editorial:  Salary Ranges---This One’s For The Comp Geeks 





Have you ever wondered why we comp people develop salary ranges that are symmetrical when the market data is not.  Check this out for yourself.  If you have access to a survey that shows the 10th percentile of reported salary and the 90th percentile of reported salary(I’d throw out the bottom and top 10% due to mismatches), along with the 50th percentile, calculate the 10th percentile salary as a percent of the 50th percentile rate.  Do the same for the 90th percentile rate.  Make these calculations for a sample of jobs, say 5-10.  My guess is that you found the 10th percentile to be about 80% of the median and the 90th percentile to be about 125% of the median on average.  What this means is that the market data is not symmetrical.  The data in most cases shows that the lowest salary (10th percentile) is closer to the median than the highest salary.  In other words, the data if plotted, does not represent a perfect binominal distribution.  There is a definite skew in the data to the left.  Since salary ranges are supposed to replicate the competitive range of salaries in the marketplace, we may be slightly off when we design ranges that are perfectly symmetrical (the minimum of the range is equal distance to the midpoint as the maximum is from the midpoint).  Based on this analysis, I would suggest that we start designing ranges more reflective of the market.
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