
Making Performance Evaluations Acceptable





If you were to ask managers what job task they like least, conducting Performance Evaluations will be near the top of most lists.  Bill Coon from �HYPERLINK "http://www.ddi.com/"��Developmental Dimensions International� writing for �HYPERLINK "http://www.workforce.com/index.html"��Workforce Management� suggests 4 steps you can take to make the process more palatable.  





1.  Make performance management a shared responsibility. 


Employees should help set objectives, track their successes, identify


opportunities for improvement, readily recognize problem areas, make decisions


based on performance expectations and ask for help when needed.





2.  Ensure that accurate, pertinent data is being collected.


Managers and individuals should identify and agree on appropriate tracking


sources for performance objectives and confirm that these sources are readily


accessible.





3.  Encourage managers and employees to talk more often.


Periodic reviews, mutual and frequent problem-solving sessions, and ongoing


coaching are opportunities to discuss performance year-round. Problems should 


be addressed as they arise and accomplishments recognized when they occur.





4.  Train people on the performance evaluation process


Help them understand the concept of shared responsibility and their role in the


process.











